VANCOUVER SQUASH LEAGUE

Minutes of the Annual General Meeting

Wednesday, March 11, 2009, at the Vancouver Racquets Club.

Present: 
Graham Brown (VRC) - Director




Sean Copeland (TER) - Director


Linda Dumont (BON) - Director


Mark Ingram (JER) – Chairperson


Cindy Lee (VRC) - Treasurer


Robert Pacey (VRC) - League Coordinator

Regrets:
Alyson Brennan (VRC) - Director


Cassandra Crawford (VRC) - Director


Tim Saunders (BAY) - Junior Director

By Club:

ARB
Larry Armstrong 

Dave Cluff


Rob Heppenstall

Julian Noel

BEN
Andrew Lynn

BON
Ashif Gulamhusein

EVE
Adam Radziminiski

JER
Brad Brioux


Dean Pelkey


Les Perger 

Paddy Penn 


Carolyn Russell


Sandra Thompson

RIV
Berny Schultz

SPC
Barry Gifford


Michael Lenhert


Oliver St. Quintin

SQ BC
Kevin Kydd

VLT 
Marie-Claire Howard

Kelsey Parsons

VRC
Gregg Ashby

Geoff Falk

Louise Fogharty


Glen McNeil


Bevan Moss


Owen Smith


Vanessa Van Hove

1 Introductions

The meeting was called to order at 6:30 pm by Mark Ingram who welcomed 
everyone and asked the board to introduce themselves.

2 Adoption of Agenda

MOTION to adopt: Linda Dumont 
SECONDED: Cindy Lee

CARRIED

3 Adoption of minutes of 2008 AM - May 30, 2008

Robert read from last year’s minutes and covered the main points.

MOTION to adopt: Robert Pacey
SECONDED: Linda Dumont

CARRIED

4 Voting procedure & Quorum

Robert explained that the voting procedure is one vote per club per team to a maximum of ten (10) votes and that quorum is thirty (30) voting delegates.

5 Chairperson’s Report
Mark reported that the 2008/2009 season was a successful one with highlights including the transition in League Coordinators, the creation of a VSL website and the continued positive feedback on Quick Draws. Mark also noted that the board dealt with more appeals this season than usual and that the board is looking at alternatives to address the league’s financial deficit. 

6 Financial Statements 

The league Treasurer, Cindy Lee, gave a Powerpoint presentation on the league’s income statement. In her presentation she noted a result loss, for the 2009 season, of $ 717.81 and pointed to the increased expenses of Quick Draws, a drop in the number of teams in the league, the purchase of a new junior trophy and the costs associated with the new VSL website as the main reasons for the loss. Also noted were the cost savings in the decreased salary for the league coordinator (down from $750 to $400 per month). Funds on hand are approximately $6,376.00. Advertising opportunities for the upcoming season were discussed. 

MOTION to approve: Les Perger
SECONDED: Oliver St. Quintin

CARRIED

7 Five Year Plan

A) Financial Outlook

The league Treasurer, Cindy Lee, and Director Graham Brown, presented a five year outlook. Based on past trends of declining team participation and league revenues various scenarios were developed that took into consideration three variables: 1) The number of teams in the VSL, 2) the team fees and 3) the League Coordinator’s salary. 

Owen Smith (VRC) asked whether the number of teams dropping out of the league actually affected the number of players playing. This was not an issue as the league charges per team. Andrew Lynn (BEN) questioned whether rebates were included in the “Net” line: They were. Dave Cluff (ARB) suggested that the league consider advertising for new members or teams and wondered if there was an advertising package, complete with site statistics, prepared for website advertising or sponsorship. A sub-committee will be set-up to oversee this in preparation for the upcoming season. Adam Radziminski (EVE) suggested that an increase of $10 per player would not be unreasonable which led to a discussion on the VSL’s mandate. 

Linda Dumont then posed the question “What is the league’s mandate?” which led to a discussion around whether or not the league should continue running at a loss, break even or begin running a profit. 

Consensus was that the league should break even and maintain a healthy reserve fund for emergencies. 

MOTION: Les Perger (JER)

“The VSL be allowed to increase team fees up to $40 per season.” 

SECONDED: Owen Smith (VRC)


DISCUSSION: Andrew Lynn (BEN) made the comment that forty dollars per team could net the league over $4000 which would be more than “breaking even”. 


AMENDMENT: 

“The VSL be allowed to increase team fees up to $30 per season.” 

CARRIED

B) High level strategic issues

Various issues related to increasing funds were discussed. Kevin Kydd mentioned the possibility of allowing teams into the league that are based in buildings with squash courts. Owen Smith was in favour of single court teams. Barry Gifford discussed how he was able to create two new teams for Sport Central through teaching at a local community centre. 

Starting time delays were also discussed. At VRC Steve Lawton alternates the first matches between high and lower divisions while Jericho has a captain’s meeting before the season begins to ensure that matches start on time. The League Coordinator will emphasize this point in the message to captains at the start of next season.

8 Quick Draw upgrades

Robert spoke of the upcoming upgrades to Quick Draws:


1) In the results, the empty squares denoting “Byes” will state such.

2) Automatic penalties for late entry results – 2 points after Wednesday at noon, for Open, and Thursday at noon, for Women’s. May actually be a cut-off time instead.

3) Captains will not be able to add players to their roster unless they are members of Squash BC.

4) The VSL is also working with Quick Draws on how best to amalgamate the VSL website and Quick Draws so that the information that members of the VSL require, schedules and results, can be found in one place.

It was generally agreed by those present that it is in the best interest of the VSL that there should be only one website that players in the league have to visit. 

9 Rules

A) Rules clarifications and amendments

i) Protest process

Robert Pacey explained the existing process for issues arising during season. Linda Dumont stated that the board would implement, in the upcoming season, a new sub-committee specifically to deal with protests in order to ensure that the process is followed.

Berny Shultz (RIV) requested that all protests be in writing and the board assured her that all protests must be made in writing. 

ib) Protest timelines

Robert explained that the timeline in place right now is one week with a caveat for “extenuating circumstances”. 

ii) Rankings for roster placement 

A discussion was held on how best to ensure that players are ranked properly on their team’s roster. There were suggestions that teams throughout the league occassionally use strategic placement to gain advantages. The consensus is that rankings not be used to decide the roster as there are too many variables involved (tournament play, inter-team results, injuries, etc.). To offset this problem Adam Radziminski (EVE) suggested that the league require captains to email their list to the other captain on the day of the match.

iii) Definition of player eligibility

Berny Schultz (RIV) suggested that the VSL board look at the wording of Rule 4.2.1 and clarify it so that it reads that “A player must be a member, in good standing, of Squash BC in order to play in the VSL.” The board agreed to consider it during the off-season.

iv) 20-0 penalty reconsideration

A discussion was held on the penalty that removes one teams points completely and awards the other with twenty. The concern was not with the team who was penalized but with the impact on the rest of the division when a team is awarded twenty points as the result of a protest. 

Steve Lawton argued that the 20-0 penalty is a strong deterrent against cheating and should stay in place. Barry Gifford (SPC) wanted the board to be “clear about the procedure before assessing penalties.” Barry also suggested that the two captains involved should be able to decide the outcome of the protest but Chairperson, Mark Ingram, reminded him that that was not a possiblity according to league rules.



MOTION: Bevan Moss  

“In the case of a protest the team at fault will get zero points, from the protested position downwards, and the maligned team would get either their points earned, on the night, or their average, from the cycle, whichever is greater.”

SECONDED: Steve Lawton (VRC)

AMENDMENT: “In the case of a protest the team at fault will get zero points, regardless of the position played, and the maligned team receives points for games won plus bonus OR their average points for the cycle, whichever is greater.”

CARRIED

b) New rules

i) PAR 11

Mark Ingram gave some background on the scoring system known as PAR and noted that Squash Canada has adopted PAR 11 for all tournaments. He also noted that Squash BC has adopted PAR 11 but is still allowing individual tournaments tournaments to decide whether to use PAR 11 or retain HiHo scoring. Robert reminded everyone that the VSL, as a sanctioned event of Squash BC, is free to decide for themselves. It was suggested that the upcoming season be a transition season with the league staying with HiHo and tournaments using PAR.

MOTION: Steve Lawton (VRC)

 “The VSL leaves the scoring system as it is now.”

SECONDED: Owen Smith (VRC)

CARRIED

Post vote, Paddy Penn (JER) made a Point of Order and requested that further discussion take place. Barry Gifford (SPC) suggested that the top divisions play PAR 11 and Michael Lenhert (SPC) argued for following the World Squash Federation’s lead and accepting progress by switching to PAR. Bevan Moss (VRC) suggested a compromise.

AMENDMENT: Linda Dumont (VRC)

“The VSL leaves the scoring system as it is now with all members of division one teams, including those that played in division one in the 2008/2009 season, and teams that are moving up next season, Open and Women’s divisions deciding individually, on staying with the current system or moving to PAR 11.”  (Divs 2-8 to remain HiHo. Div 1 to be surveyed on their preference – HiHo or PAR 11 – before the next season.)

SECONDED: Paddy Penn (JER)

CARRIED

ii) Board member impartiality

MOTION: Robert Pacey (VRC)

“Board members cannot vote on issues surrounding teams in their division.”

SECONDED: Andrew Lynn (BEN)

CARRIED

10 Report from women’s Div 1

Vanessa Van Hove, the new Women’s Representative, brought forward the following points derived from a meeting of Division One players:

1) The women in divison one would support the creation of a “spare pool” from which teams could draw extra players without penalty. Players in this “pool” would not be allowed to play in the playoffs.

 (2) Women who play in the Open division should also play in the Women's division if their club has an appropriate Women's team for them to play on. This MAY not include elite players (women playing Open Div 1 for example) but should definitely include women who are playing men's Div 3 or lower.

(3) ALL Women's League teams switch to 4 players. This will promote more players to move up to higher divisions, create a shorter night and make it easier to field an entire team.

11 Wrap Party 

Mark announced that the annual Wrap Party will be held at VLTBC on Saturday, April 25th this year.

12 2009/10 Board of Directors / Elections 

Robert Pacey nominated Vanessa Van Hove and Linda Dumont seconded.

CARRIED

13 New Business

i) Robert Pacey mentioned that VRC’s parking lot may not be available during the Olympics. Depending on the extent of closures around the city, the board may consider postponing the two weeks of matches during February next year and adding them to the end of the year.

ii) Carolyn Russell (JER) asked if there were guidelines in place regarding time limits for board members to be on the VSL board. Currently there are no restrictions.

14 Adjournment

As there was no further business, it was moved by Mark Ingram, seconded by Robert Pacey that the meeting be adjourned at 9:55pm.

