VANCOUVER SQUASH LEAGUE

Annual General Meeting

Saturday, April 30, 2011 at The Vancouver Racquets Club

PRESENT:

Graham Brown
Director

Linda Dumont
Director

Mark Ingram
Chairperson
Cindy Lee
Treasurer

Alison Oxton
Director

Robert Pacey 
League Coordinator

BY CLUB:

BEN
Andrew Lynn

EVE
Michael Walker

JER
Carolyn Russell

RIV
Berny Schultz

VLT
Ruth Castellino

VRC
Diana Hardie

Glen McNeil

Bevan Moss

REGRETS:

Alyson Brennan
Director

Cassandra Crawford
Director

1. INTRODUCTIONS

Chairperson Mark Ingram brought the meeting to order at 11:15am and introduced the board. Proxies were collected.

2. ADOPTION OF AGENDA

MOTION to approve: Diana Hardie

SECONDED: Berny Schultz

Carried.

3. ADOPTION OF MINUTES OF 2010 AGM - JUNE 15, 2010

MOTION to approve: Andrew Lynn

SECONDED: Berny Schultz

Carried.

4. VOTING PROCEDURE AND QUORUM

Robert Pacey explained that each club is allowed one vote per team to a maximum of ten (10) votes. Proxies were collected: JER – 1 (via email), BEN – 7

5. CHAIRPERSON’S REPORT

It has been an interesting season.

Having the BC Honda Dealers sign on as league sponsors has been an unexpected source of revenue, although it’s on a year by year basis so we can’t count on that revenue every year.  We have some choices to make regarding that extra revenue, which is part of the reason we’re all here today.

In terms of appeals to the league, I am reminded of the 80 / 20 rule: a small percentage of players and teams seem to account for a disproportionate share of scoring appeals and behaviour issues.

Due to attrition, we could use a few more board members, so let us know if you’d like to participate on the board.

Lastly, please join me in thanking our League Coordinator Robert Pacey and all the other board members for their work to keep the league running smoothly.

Mark Ingram
VSL Chair

6. LEAGUE COORDINATOR’S REPORT 

Robert Pacey gave a brief overview of the 2010/2011 season. In it he mentioned the sponsorship of BC Honda and, on behalf of the board, thanked them again. He also thanked the 2010 Nationals committee that made the initial contact with the BC Honda Dealers. 

Robert mentioned that the majority of the emails received by the league coordinator have been about rule interpretations. Whenever the board deals with an interpretation the question and answer is added to the VSL’s website FAQ page. 

This year Quick Draws took over keeping track of defaults. In the past it was easy to see who had played with four players as everyone faxed in their score sheets. With QD the information was buried in data. The number of defaults has gone down considerably. This is good because it means more players are playing and Squash BC’s membership numbers are going up to.

Robert noted that the number of teams playing in the VSL has dropped again this year. In 07/08 there were 116 and this past season there were only 109.

It was noted that the VSL had some scheduling issues again this year. Last year the Olympics interfered with scheduling and this year the major issue was the length of Spring Break. It was suggested that the league start a bit earlier and avoid Spring Break altogether. 

Overall the year was considered successful.

7. Financial Report & Budget

Cindy Lee and Graham Brown presented the VSL Income Statement which showed a decrease in league fees (from $22,800 to $21,280) and the sponsorship monies supplied by BC Honda Dealers in the amount of $10,143.

The Wrap Party, held at Jericho, was the only new expense of year at $960.

The definition of  “comfortable reserves” was discussed. Currently the VSL has $23,000 in reserve. Cindy noted that without Honda’s sponsorship the league would have just broken even for the year. Graham noted that the money spent on prizes, in relation to league income, had risen.

It was also noted by Graham that prizes as % of revenue (including Honda) was 16% for 2011 vs. 12% in 2010 - against the cap set in previous years of 40%.

A variety of ideas were put forward on how best to use the sponsorship revenue:


• Free referee clinics for VSL members


• An increase of free shirts for league and playoff winners


• Refreshments at a season-starting captain’s meeting


• Reducing the league fees


• Increase amount spent on the Wrap Party

The board will consider all options.

8. Rules

>  2.1.2  > Results of Div 1 & 2 ‘s “2up/ 2 down” survey

Overview – At the AGM last year Linda Dumont moved that a rule change (from two team relegation to one team relegation in Division 1) be referred to the board to view historical data and then to make recommendations for 2011/2012 season. Open division one and division two captains will be surveyed and their decision will be final. A two-thirds majority will be required to pass. (Seconded by Melanie Jans. Carried.)

Robert noted that the historical data is anecdotal at best as there is only three years of information available.

The results of the captain’s survey was revealed to be 73% in favour of changing the rule to “1 Up, 1 Down”

MOTION: Robert Pacey moved that the VSL change rule 2.1.2 to reflect that the process of relegation and promotion, between Division 1 and Division 2 Open, be “1 up and 1 down” and that this rule be put into effect for the 2011/2012 season using the results of the previous season, 2010/2011.

Seconded by Linda Dumont. Defeated.


MOTION: Robert Pacey moved that the VSL change rule 2.1.2 to reflect that the process of relegation and promotion, between Division 1 and Division 2 Open, be “1 up and 1 down” and that this rule be put into effect for the 2012/2013 season using the results of the upcoming 2011/2012 season.

Seconded by Bevan Moss. Carried.

> 3.1.1  > Reducing the number of players on ALL women’s teams to 4 – 3.1.1

There was no discussion on this point.
> 4.2  > Juniors in the VSL

There was no discussion on this point but it was noted that at the November meeting of the VSL Board a discussion took place and it was agreed that the VSL is “an adult league that encourages the participation of juniors.” 

All issues regarding juniors will be dealt with on a case-by-case basis and the importance of the post-match hosting will be discussed at the 2011/2012 captain’s meeting.
> 7  > Scoring systems in the VSL

Overview: As per last year’s AGM vote the scoring systems in place last season in the VSL were: Open PAR 11 and Women’s PAR 15.

In January 2010 the VSL offered Open Divs 2-8 the option of playing either PAR 11 or PAR 15 IF BOTH CAPTAINS AGREED. Similarily we offered the women’s divs 5, 6 and 7 the option of playing PAR 15 or Hand In Hand Out.

Only five email complaints were received regarding PAR 11 – all preferring PAR 15. 


MOTION: Michael Walker moved that the Open Divisions 2 through 8 switch from PAR 11 to PAR 15. Seconded by Berny Schultz. Defeated.


MOTION: Michael Walker moved that in the Open divisions captains have the option of playing PAR 15 if they both agree to do so. If they cannot agree then they must use the default scoring system of PAR 11. Seconded by Berny Schultz. Carried with one abstension. 

> 7  > WSF Scoring of PAR 15 update (November 2010) to “Clear winner by two” as per Rule 2.3

Overview: When the league switched to PAR 15, at the last AGM in June 2010, the rule was at 14-14 choose set 1 or 3. FYI - Squash BC switching for upcoming season.


MOTION: Robert Pacey moved to amend the rule for PAR 15 scoring, in the VSL, to reflect the WSF revision that a 14-14 tie be decided with clear winner by two. Seconded Bevan Moss. Carried.

> 7.3.2  > Bonus points in Women’s Div 1

Overview: The teams in Women’s Division 1 have four person rosters and many of the encounters end in 2-2 draws. It is generally felt that with such parity a five (5) bonus gives an unfair advantage.


MOTION: Ruth Castellino move to change the bonus points for Women’s Division One from five (5) to (1) and to reflect this in an addendum to Rule 7.3.2 which will now read: “7.3.2 - The team winning the most individual matches will be awarded five (5) bonus points except in Women’s Division One where the bonus will be one (1) point.” Seconded by Carolyn Russell. Carried.

> 8.1.1 > QuickDraws role in deciding team rosters

Overview: Robert Pacey noted that this past season was the fourth season that the VSL had been using Quick Draws and that the system had logged over 10,000 matches this year alone. Of the thirteen (13) clubs in the VSL only six (6) do not currently use Quick Draws to record interclub box or ladder matches and one (1), Evergreen, is planning to use it in the upcoming season. 


MOTION: Robert Pacey moved that the QuickDraws ranking system be used as a source of information to decide a player’s position on their team roster. Seconded by Andrew Lynn. Carried.

9. SEASON SCHEDULING OPTIONS


MOTION: Robert Pacey moved that the VSL start the season early enough to finish all league matches before Spring Break. Seconded by Andrew Lynn. Carried.
 
10. WRAP PARTY REPORT


Alison Oxton gave a report on the Wrap Party which was held at the Jericho Tennis Club on Saturday, April 23. The Open Div 1 finals had JER A1 facing SPC A1 with JER A1 coming out on top by a match score of 3-2. Due to scheduling conflicts the Women’s Div 1 finals were played earlier in the week. An exhibition match between Melanie Jans, BC #1 (VLTBC), and Emma Parke, BC #3 (JER), was played with the former winning 3-2.


Mark Ingram’s band, Ingram-Schulz, started the evening off with an hour of live music. The Div 1 trophies were presented and “Most Sporting Teams” awards were handed out before DJ Darren Butler opened the dance floor.


Alison noted the lacklustre turnout and acknowledged the difficulty of running a party on a holiday weekend. She also noted that most of the guests were Jericho members.

11. 2010/2011 BOARD OF DIRECTORS ELECTIONS


Mark Ingram asked the current directors if they would like to sit on the board for another year and they all agreed. The floor was polled for new members with no one stepping forward. 
12. NEW BUSINESS


Berny Schultz brought up a point about the correct implementation of rule 4.2.2 regarding automatic penalty points. The intention of the rule was to penalize teams using “non-members” not teams unable to field a complete roster. This rule will be clarified.


Robert Pacey suggested that the VSL hold a “Captain’s Meeting” prior to the start of the next season’s league where new rules would be discussed and issues that pop up on an annual basis could be discussed with all captains present. A mini rules clinic may also take place. 


Carolyn Russell suggested that the captains be reminded that they have the option of renaming their team and be encouraged to do so. 

13. ADJOURNMENT


MOTION to Adjourn: Linda Dumont. Seconded by Bevan Moss. Carried.


The meeting was adjourned at 1:20pm.

