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1 . INTRODUCTIONS 
Chairperson Mark Ingram brought the meeting to order at 4:15pm and introduced the board. Proxies were collected.

2. ADOPTION OF AGENDA
MOTION TO APPROVE: Dean Pelkey
SECONDED: Linda Dumont
CARRIED
3. ADOPTION OF MINUTES OF 2011 AGM - APRIL 30, 2011
MOTION TO APPROVE: Andrew Lynn, BEN
SECONDED: Linda Dumont, BON
CARRIED

4. VOTING PROCEDURE AND QUORUM
Robert Pacey explained that each club is allowed one vote per team to a maximum of ten (10) votes. Proxies: BEN 5, JER 7, RIV 5, SPC 8
5. CHAIRPERSON'S REPORT
6. LEAGUE COORDINATOR'S REPORT 

Robert Pacey gave an overview of the difficulties facing the VSL to have all the players that play in the VSL to renew their memberships on time. He noted that the automatic default penalty, put in place last year, is definitely helping address the issue.


Robert noted a drop in the number of protests this year. There were only: Two went to appeal and the third was handled by the players without input from the league. Robert thanked VRCG5 and HOLB5 for their assistance. 

In regards to BC Honda, Robert noted that it is unclear whether they will be sponsoring the league again in the upcoming season. Robert will be joining Kevin Kydd, the Executive Director of Squash BC, at a meeting in April with them to attempt to convince them that the VSL is worthy of their support.


This was the first year that the VSL attempted to avoid Spring Break on the schedule and, until we survey the entire membership, the jury’s out on whether it worked.


The VSL is actively soliciting survey question suggestions.

Robert noted that in 2010/2011 there were 107 teams playing and this year there were 105. The VSL is hoping to have the YMCA field some teams next season and there is also talk of the return of Denman Fitness! 

The VSL is now on Facebook and the board is hoping that this will create another avenue of communication between the league and the players. 



The VSL held the first Captain’s meeting this year and Robert thanked Jericho for offering a venue at no charge. There were approximately 35 people in attendance and the Board agreed to hold the event next year and to strongly encourage all new captains to attend.



The VSL also held two “Free Rules Clinics”: The first was held in Richmond at The River Club and was run by Steve Lawton with 37 players in attendance. The second was held in Vancouver at The Arbutus Club and was run by Kevin Kydd with 27 players in attendance. All participants received a free rule book. The VSL will hold these clinics again next year and hope to have the participation of higher level teams.

7. FINANCIAL REPORT
Outgoing treasurer Cindy Lee presented the VSL’s financial report. The league’s main source of income, league fees, was down this season as were the league rebates paid to clubs paying in advance of the payment deadline. The net result was an increase in Net Team Fees of $310.00. Income from sponsorship dropped $10,026.97 which represents the one-time donation from BC Honda Dealers.
The league showed a loss for the year of $762.57.

The treasurer has been asked to modify the presentation of the financial report to include projections, corrected dates for columns (ie "2010/2011" instead of "2010"), three yearly columns instead of two and a line showing assets and bank balance. The revised report will be presented to the board and vetted and then published online. 
8. RULES 
Rule 5.2.3

A revision to Rule 5.2.3 was proposed that would allow matches missed before Christmas to be played in January.

MOTION: 5.2.3  Matches missed for unforeseeable circumstances (i.e., snowstorms) must be rescheduled promptly. A missed match before Christmas must be rescheduled and played either during the Christmas break or in the month of January following. Those missed after Christmas must be rescheduled and played up to and including the last scheduled match in that division.
MOTION: Berny Schulz, RIV
SECONDED: Steve Jacobs, JER
CARRIED

+

Rule 7.3.4 

A new rule was proposed regarding 20-0 defaults with the aim of lessening the impact that a default has on a division.
MOTION: 7.3.4 In the case of a team defaulting, the winning team will receive the average of their scores in the cycle in which the default occurs.

MOTION: Robert Pacey, VRC
SECONDED: Linda Dumont, BON
CARRIED

+

Rule 8.1.3

A rule, 8.1.3, was proposed that would require all teams to use QuickDraws’ VSL rankings to determine their rosters.

MOTION: 8.1.3 Quick Draws (VSL) ranking system is to be used by captains to decide a player’s position on their team roster, unless otherwise agreed before play. 

MOTION: Robert Pacey, VRC
SECONDED: Andrew Lynn, BEN
CARRIED
+
Rule 8.3 
Robert Pacey presented two one-page documents, for discussion, that will be used in the future when captains wish to protest the results of a match. These will be made available as downloads from the VSL website. The express purpose of the documents is to simplify the protest process.
+
Rule 9 
A motion was proposed that would have the playoffs, not season results, decide relegation and demotion.

MOTION:  Playoff and team alignment change to: Team that finishes first in

their division to play team that placed last in higher division to play

(best 2 of three matches) Winner to be placed in higher division for next

season.  In the open divisions where 2 teams move then the first place team

plays last place team from higher division and 2nd place team plays 9th

place team from higher division.  Winners (best 2 of 3 matches) are placed

in higher division for next season.  Teams that placed first get home court

advantage.


MOTION: Linda Dumont, BON
SECONDED: Karen Wiger, SPC
DEFEATED
It was decided that the VSL survey the entire membership on whether or not a rule of this kind is required.
+

Rule 10.1 and 10.1.2
A new rule was proposed to have Robert’s Rules Of Order used at the VSL AGMs.
MOTION: 10.1.1 The VSL AGM will follow a fixed order of business in accordance with Robert’s Rules of Order.


MOTION: Berny Schulz, RIV
SECONDED: Linda Dumont, BON 
CARRIED

A new rule was proposed regarding the use of proxies at the VSL AGMs.
MOTION: 10.1.2 A proxy may be used at the AGM.  A proxy form must be signed only by the captain of a team and may be given to anyone of his/her choosing who is attending in person at the AGM.  The proxy form will be used for voting on matters that are listed on the AGM agenda only, where the captain has given his/her vote(s) to their proxy on those matters, and not on matters raised for the first time and voted on at the AGM.

MOTION: Berny Schulz, RIV
SECONDED: Karen Wiger, SPC
CARRIED
9. PREMIERE SQUASH LEAGUE (PSL)

This year a new league, sanctioned by Squash BC, started play. It’s a private league: Players were invited via email to attend a draft where 30 players were selected to play. These players are all top-level VSL players.

The president of the league, Jeff Boag, was invited to attend the AGM, to speak about the league, but was unable. None of the other founders were able to attend.

The VSL does have concerns about these top-level players and whether or not they will play in both the PSL and the VSL next season. Jeff Boag informed the VSL of an informal survey of players that found that “1/3 prefer only the PSL, 1/3 both and 1/3 would prefer PSL if they were drafted but would fall back to the VSL if not-drafted.”


As a result, the League Coordinator will contact club professionals in advance of the season to confirm teams in division 1.

10. 2012/2013 SCHEDULE OPTIONS

It was decided at last year’s AGM that the VSL avoid Spring Break when creating the schedule. This resulted in the VSL starting and ending earlier. 


Robert noted that if the VSL tries to avoid Spring Break next season (March 16-23rd, 2013) the league can still start on the normal time (1st week of October) and still end with the Wrap Party as early as March 16th. In this case, the Open divisions will play 10 matches before the Christmas break and then 8, plus playoffs, after. 

The Women’s divisions will have to start two weeks before the Open as they have 20 or 21 matches to get through (depending on the division). This means they have to play 13 matches before the Christmas break and then 8  + playoffs after. 

It was decided that the VSL survey the entire membership on whether or not to alter the schedule to avoid Spring Break.

11. 2010/2011 BOARD OF DIRECTORS ELECTIONS 

Mark Ingram asked the current directors if they would like to sit on the board for another year. All but two agreed: Chad Forbes and Cindy Lee. Alyson Brennan volunteered to fill the vacant position of Treasurer.

The floor was polled for new members with no one stepping forward.

12. NEW BUSINESS

Andrew Lynn suggested a possible restructuring of the league’s divisions to reduce the number of byes scattered throughout. An attempt will be made to remove all byes in the upcoming season. Doing so may lead to seven divisions of ten teams in the Open category.
13. ADJOURNMENT

MOTION: Steve Jacobs, JER
SECONDED: Dean Pelkey, JER
CARRIED

The 2012 AGM was adjourned at 6:20pm.



