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1 . INTRODUCTIONS 
Chair Mark Ingram brought the meeting to order at 3:05pm and asked the board to introduce themselves.
2. ADOPTION OF AGENDA
MOTION TO APPROVE: Kelly Niessen, JER
SECONDED: Andrew Lynn, BEN
CARRIED

3. ADOPTION OF MINUTES OF 2014 AGM - Saturday, April 26, 2014
MOTION TO APPROVE: Diane Grady, EVE
SECONDED: Linda Dumont, BON
CARRIED
4. VOTING PROCEDURE AND QUORUM
Robert Pacey explained that each club is allowed one vote per team to a maximum of ten (10) votes. Quorum is designated by Robert’s Rules of Order as a simple majority (50%) plus one. The Quorum for the VSL AGM is 42.

Chair Mark Ingram asked all present to introduce themselves and to indicate their club affiliation and voting status. 

Proxies were collected: BEN 3 (Presented by Andrew Lynn)

The total number of votes present was 20 and, therefore, quorum was not present.

5. CHAIRPERSON'S REPORT

“The big change this year was transitioning to Sporty HQ software. While there have been some bumps along the way, we are confident that they will continue to make adjustments based on our suggestions moving forward.

Please thank your volunteer board and Robert Pacey, our diligent League Coordinator, for the work done on behalf of our dynamic league.

Congratulations to all division, playoff and sportsmanship winners!”
6. LEAGUE COORDINATOR'S REPORT 

“This season will be remembered as a difficult one for a lot of people. There was new software and some dificulties in the women’s divisions and we lost a member club.


This is SportyHQ first year.
Why we switched: Squash BC made the decision to switch from QuickDraws (QD) and we had no choice but to follow suit. If we hadn’t, every match would had to have been entered TWICE: First into SportyHQ for provincial rankings and then into QuickDraws for the league. That is not a good solution as some of you whose clubs still use QD can attest.


Yes, there have been some growing pains:
- Speed of website at the beginning of the season
- Home and away issues for some teams
- Overcrowded clubs and playoff scheduling not showing up early enough but


In general though the experience with SportyHQ has been positive:

- Rules have (or will) become automated (order of play / 2 pt late result / 2 pt Default)
- Fast response to tickets / questions
- Amazingly fast software improvements


I look forward to working with Henry and Jan and making the VSL stronger as a result. If anyone has any suggestions on how the program could be improved please email me. 


The other big issue this year involved the Women’s Divs. 

Women’s Div 1 played the entire season with only three teams this year due to VLT dropping out and a lack of volunteers to move up from Div 2. I’d like to thank the teams in Div 1 for dealing with a bye every other week and then playing each other so often. Three teams do not a division make and hopefully by this spring we’ll have a solution. There will be a trial run at a new draft-based format and Anna Kirbyson will discuss this more later today.


Women’s Div 2 and Div 3 were combined into one “Super Div” to mixed reviews but I’ll discuss this more in depth later today.

So what are we doing to grow the numbers of women playing squash?

Women’s Squash Week – Bev Lawton taking over the running of this initiative this year. For those of you who don’t know, WSW Women’s Squash Week is an initiative spearheaded by “NY: Squash” and supported by the Vancouver Squash League with a goal of introducing women to the sport of squash and increasing their involvement in the sport. Last year saw over 400 women playing in over 15 cities across the United States and Canada. In Vancouver, VRC, River Club, Bayside, Jericho and Bonsor all participated. 


I quote from Bev’s overview: “As a result, women’s squash has seen an increase in new and returning players, the addition of women’s league teams and renewed enthusiasm for the sport from all ages.


This fall the Women’s Squash Week Event will continue at the original participating venues and we encourage new clubs to join in on the excitement.  VRC has benefited with an additional 39 new ladies becoming members.  Other clubs have seen new players experiencing the contagious draw of the game.


There is no real secret to this success.  Current women squash players already know why they love the game.   Just share your interest.  Keep it simple. Go out and play everyone and anyone.   Introduce one new lady to the sport.


More information regarding the Women’s Squash Week can be found on the Vancouver Squash League website closer to September.  If you have questions please email womensquashweek@gmail.com or contact Bev Lawton.”


I’m not sure if everyone is aware but the Bayside Club has been battling closure for most of the year. I was lucky enough to be a part of a public hearing in February that saw the Delta City Council vote down the proposed rezoning of the property that would have sonded the death knell for the club. I am excited to note that as of this week they have found a private investor (their white knight!) and they are optimistic about the future. 

Lastly, we’ve had two board members resign this year and I would like to take a moment to thank them both for all their help. Berny Schulz served on our board for four seasons and Bev Lawton for two and both were important and influential members of the board. Lucky for us, both of these women have pledged to continue working to grow the game of squash in our city: Berny is helping to coordinate the new Spring League for women and, as I mentioned, Bev will be running the Women’s Squash Week this year. On behalf of the board and the VSL membershipt I’d like thank them for that. Let’s give them a round of applause.”
7. FINANCIAL REPORT – BUDGET & BALANCE SHEET
Robert Pacey presented this year’s “Income Statement and Budget” which follows the format introduced at last year’s AGM. The statement shows next year’s budget, this season’s actuals as well as the last two season’s actuals.

It was pointed out that the $18,000 GIC that the VSL currently owns should not be shown as “Income” but instead as an “Asset”.  This will be changed before the financials are shared on the league website.

Revenue related: The VSL lost two teams this season (same as last year) but the “Early Pay Rebates” total was up which resulted in less income from league fees this year.
The league continues without corporate sponsorship and no advertising revenue. 


Expense related: The league expenses dropped due mainly to the software fee for SportyHQ being $300 less than QuickDraws charged last year and the fact that 1) The VSL did not purchase any online referree courses from Squash Canada this year and 2)  Women’s Squash Week cost less than half of the previous year.


Sue Griffin (JER) commented that with the league’s “break-even budget”, having thirty thousand dollars in the bank was “too much from a societal aspect.” 


Berny Schulz (RIV) asked what the net result was from what the league earns in fees versus the year’s expenses. The answer was an approximate $2,000 annual deficit.



 - Based on review of the BC Society Act and the Canadian Income Tax, there are no specific references about maximum allowed balances for cash (or asset) balances from a societal aspect.
8. WOMEN’S DIV 1 – PLANS FOR 2015/2016 SEASON 

The League Coordinator noted that Women’s Div 1 played with only three teams this season due to two teams dropping out before the start of the season. He noted that the league is constantly trying to find ways to increase the participation of women in our sport and introduced Anna Kirbyson who spoke of a new initiative. Anna discussed a new Women’s Div 1 Spring League that would be starting on April 28, 2015 and running for 8 weeks. It is a trial run with a new format that has teams selected based on skill level rather than club affiliation and, if successful, will be the blueprint for the 2015/2016 season. Anna mentioned that three clubs, VRC, VLT and Jericho, were all kind enough to open their doors and reserve courts for this new league. There are approximately 18 women (plus 4 spares) participating and making up four teams. It is hoped that the flexibility of this league will encourage women to return to league and, in fact, four women who did not play league this season are participating.

The VSL will be covering the costs of hosting this league on SportyHQ and will also look into setting aside funds for a mini-wrap party at the end of the short season.
9. SUPER DIV 2/3 – PLANS FOR 2015/2016 SEASON

The League Coordinator gave an overview of what happened during the planning of the 2014/2015 season. At the end of the 2013/2014 season there were four teams in Womens’ Div 1, five teams in Div 2 and five teams in Div 3. This was acceptable as it meant only 1 BYE in Div 2 and 3.


At the last minute two Div 3 teams dropped out: VRC E4 and EVE 3 leaving only three teams. This was considered unacceptable so it was decided to combine Div 2 and Div 3 to create a 10 team division for one season. The plan was always for ONE YEAR ONLY.


The League Coordinator stated that the VSL creates their divisional alignments well in advance of the season starting. Our first draft goes out to the pros ideally the middle of August. The pros confirm their teams and then a second or final draft is sent out in on September 1st. This year was an anomaly with 8 teams dropping out and 8 new teams joining. The VSL will endeavour to begin planning activities earlier this season and include all players in the process by informing them of provisional alignments.

If Women’s Div 1 stays with the current format next season we will require a team to move up from Div 2. That team is BAY A2. Will they want to move up? Will they have a team now that Bayside is closed?


A suggestion from Jennifer Louie was discussed but dismissed. She suggested that the league keep the 7 Div 2 teams in Div 2 and ask the Div 3 teams whether they would like to join Div 2 or play in Div 3 with only 3 teams.

ACTION: Linda Dumont, representing the VSL Board, and Sue Griffin, from Div 3, will have a preliminary meeting in May about Women’s Div 2 and Div 3.

10. RULE 7.3.4 – MOTION TO AMEND

The rule in question: 7.3.4 In the case of a team defaulting, the winning team will receive the average of their scores in the cycle in which the default occurs. 

The VSL Chair noted that a motion could not be forwarded or voted on, as quorum was not present, but discussion was encouraged.


The League Coordinator gave an explanation of the evolution of this rule. The original rule was amended in 2012 to avoid what was considered an unfair advantage to the “winning team”. It was felt that a score calculated from the average points gained in matches during the cycle would be fair. No attention was paid to the offending or defaulting team as it was felt that ZERO points was penalty enough.

The discussion surrounded a suggestion put forward by Bernadette Bradbury that the point total the “winning team” should be the average of how teams do against the defaulting team rather than the average points the winning team had during the cycle. This might stop a team who is in the bottom of the division from defaulting and wouldn’t penalize the team that showed up for the match. 

Linda Dumont suggested an “either/or” scenario so that the maximum number of points would be awarded to the team ready to play. (Either use the current rule calculation or the average score for the division against the defaulting team.)


Another suggestion put forward was that the defaulting team have a team penalty applied that is significant (minus 10 points, for example - 2 points per position defaulted) and a warning from the league coordinator. If it happens twice, the team should be removed from league for the remainder of the season, and perhaps prohibited from entering a team for the following year in the same division. 


Extra penalties were also discussed and Rule 4.2.2 was referenced. This rule states that a team that records a match “Default/Guest” will receive an automatic one point penalty. 

ACTION: The VSL Board will revisit this rule in the off-season.
11. 2015/16 BOARD OF DIRECTORS NOMINATIONS AND ELECTIONS

In the middle of the season the VSL sent out an email to all club pros to suggest players that might be interested in volunteering for the board. The following people volunteered and were welcomed during the AGM as new VSL board members:

Colin Edstrom 
Rory Johnston
Amer Khakwany
Caitlin Mischki
Nathan Ozog

Kelly Niessen nominated four people who were asked to contact the League Coordinator if they were interested. Anna Kirbyson and Jennifer Louie volunteered to be on the board during the AGM and were welcomed to sit on the board. Jennifer Louie will sit as the Treasurer for the 2015/2016 season.
12. NEW BUSINESS
 
Bernadette Bradbury asked if the VSL had a policy or a manual with guidelines for juniors. She argued that it would be beneficial to parents, the players and opposing teams if everyone knew what was expected of them. 


Issues raised included:

· Setting a limit for the number of juniors allowed per team.

· Setting a limit the number of juniors allowed to play on one team per night.

· Setting age limits for juniors.

· Allowing juniors to skip the hosting aspect of league.

· The fact that there are no rules, only vague expectations, regarding hosting. 

· Allowing teams to skip the hosting aspect of league.

· Juniors being charged by their team or club policy to pay when not hosting.

· Reinstating the Junior Squash League.


ACTION: The VSL Board will discuss creating policies surrounding juniors in the off-season and possibly guidelines around hosting.
A discussion was held surrounding the idea of reducing women’s teams to four players. Linda Dumont reminded everyone that the league’s mandate is to grow women’s squash not make it more difficult to get on a team which might be the case should team spots be reduced. The idea of strategic planning for women’s squash (at all levels in the VSL) was raised by memebers and the Board Chair said the idea was plausible and that the board will consider the idea.
Berny Schulz requested that the league bring back live reffing clinics rather than relying on players to become certified online. Names of possible instructors were put forward. Linda Dumont noted that 17 players from BEN had taken the course and she asked Andrew Lynn what his players thought of the online course. He replied that the general response was that it was helpful but not as useful as a live reffing class. 

Reffing workshops and visiting refs were also discussed. 


ACTION: The VSL Board will set up a schedule to offer and promote the clinics before September. 

Quorum and the lack of quorum was brought up as an important issue to rectify before the next AGM. The League Coordinator mentioned that the Board has been discussing options to change the way quorum is calculated so that decisions can be made at the AGM. 


ACTION: The VSL Board will discuss quorum and make suggestions. 
A suggestion to hold the AGM in the evening was proposed.
13. ADJOURNMENT
MOTION: Diane Grady, EVE
SECONDED: Barb Wormauld, BAY

The 2015 VSL AGM was adjourned at 4:55pm.
� - Based on review of the BC Society Act and the Canadian Income Tax, there are no specific references about maximum allowed balances for cash (or asset) balances from a societal aspect. 





