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1 . INTRODUCTIONS 

Chair Mark Ingram brought the meeting to order at 3:05pm and asked the board to introduce themselves.
2. ADOPTION OF AGENDA

MOTION TO APPROVE: Kelly Niessen, JER
SECONDED: Debbi Hlady, RIV
CARRIED

3. ADOPTION OF MINUTES OF 2015 AGM - Saturday, April 18, 2015

MOTION TO APPROVE: Andrew Lynn, BE
SECONDED: Diane Grady, EVE
CARRIED
4. VOTING PROCEDURE AND QUORUM

Chair Mark Ingram noted that there were no motions on the agenda so there would be no votes and Quorum was moot. Robert Pacey explained that each club is allowed one vote per team to a maximum of ten (10) votes. Quorum is designated by Robert’s Rules of Order as a simple majority (50%) plus one. The Quorum for the VSL AGM is 42.



Chair Mark Ingram asked all present to introduce themselves and to indicate their club affiliation.
5. CHAIRPERSON'S REPORT



Chair Mark Ingram gave a brief report thanking the all present for attending the AGM. He noted that while the numbers were low it could be a reflection that the league is generally happy with the day-to-day running of the Vancouver Squash League (VSL). He gave special thanks to the board for volunteering their time to make the league what it is today.
6. LEAGUE COORDINATOR'S REPORT 
SPORTY HQ – “This was our second year using SportyHQ and I think we’re getting closer to the system that we all expected and hoped for. We will be working with them on a couple of issues over the season break (hosting equity – home and away); automatic penalties for rules issues; playoff matchups automatically setup. I think the rankings issues are now all sewn up. I know that they have been working with Squash BC to get that all ironed out. 

I should mention that we will be bringing back our LIVE and FREE referee clinics next season so look out for them in early September 2016.”

2016 LEAGUE SURVEY – “The VSL undertook another league-wide survey and I’d like to thank Jennifer Louie, Anna Kirbyson, Lauren Price and Alison Oxton for their help in putting it together. - Interesting stat on participation: Our 2013 survey saw 234 players respond. Similarly, our 2014 survey on whether the league should switch to 4 players per team saw 216.  Both less than 25%. This year we had 359 respondents which is over 30%. Jennifer will be presenting the result and you can find the results on our website as well as the results of our previous two.”

WOMEN’S SQUASH WEEK – “The VSL supported Women’s Squash Week again this year and we’d like to single out and thank Beverly Lawton for her organization of this event. This year we had over 100 new players pick up racquest at 5 clubs. Thank you to Bonsor Recreation, Jericho Tennis Club, The River Club, VRC and Whistler for helping the VSL increase the numbers of women playing squash in BC!

BAYSIDE SQUASH – “I also wanted to take a moment to thank Louise Latremouille and the die-hard players of Bayside Squash Club who fought tooth and nail to save their beloved squash club. It didn’t go quite the way they had hoped but it was great to see the community rally around them.”

AMERICAS MASTERS - “Lastly, I wanted to mention that the AMERICAS MASTERS are coming to Vancouver in August! Squash BC has a players information brochure for those who are considering attending available on their website. 

You have to be over 30 to play and everyone is welcome! Each player will be scheduled three matches and there are options for playing team matches as well! It’s a bucket-list item and I hope #YVRSquash is well represented.”
7. FINANCIAL REPORT – BUDGET & FINANCIAL STATEMENTS
The Treasurer presented this year’s financial statements and budget. The basis of the financial statements has been changed to accrual-basis. This means that all the revenues and expenses related to the current year are presented in the current year financials regardless of when the cash receipts were received or payments made. As a result of this change, there is the addition of the Statement of Financial Position, which includes the assets and liabilities of the VSL. Also, the previous two years have been restated to accrual-basis for comparative purposes only.

The Statement of Operations shows a 3-year trend of more cash spent than received causing net cash outflow per year to increase from $3k to $7k. This is the result of revenues decreasing and expenses increasing. Revenues decreased from the prior year because there were 80 less players and 5 less teams. Expenses increased from the prior year largely because there was an increase in coordinator consulting fees, an increase in Board meetings / Captains’ Social expenses due to the venues (e.g. JER is more expensive than VRC), an increase in league winner prizes as a result of inflation, and an increase in Women’s Squash Week expenses due to more clubs participating in the event.

The budget for next year is set to follow the current year’s revenues and expenses. It is noted that if this pace of net cash outflows continues, then VSL will exhaust all the cash and short term investments (e.g. GIC) in the next 3 years.

Berny Schulz (RIV) and Andrew Lynn (BEN) expressed concern about running a deficit. Andrew Lynn further suggested that VSL start putting on the breaks.

Anna Kirbyson (VRC) suggested that the financial statements should have an "Operating" budget (what is actually costs to run the league) and a "Special Projects" budget (indicating activities outside of core operations, like Women's Squash Week).

ACTION: The VSL Board will consider tightening up spending and revising the presentation of the financial statement expenses at their next Board meeting. 
8. REVIEW OF THE 2016 LEAGUE SURVEY 
The Treasurer presented the results of the 2016 League Survey highlighting the top preferences and comments of the survey respondents.

Profile of Survey Respondents
· 2013 Survey: 234 survey respondents; 2016 Survey: 359 survey respondents

· 2013: 17% of men and 36% of women; 2016: 41% of men and 51% of women

· Over 80% were between the ages of 25 and 64

· All club locations covered with 62% from Vancouver

· All divisions covered with 29-42% of Open divisions & 36-60% of Women’s divisions

Overall Satisfaction
· 58% overall and by gender were satisfied or very satisfied with VSL organization.

Andrew Lynn (BEN) asked what is considered to be a good satisfaction rate. Debbi Hlady (RIV) said 75%, which was concurred by Anna Kirbyson (VRC). Insights into the satisfaction concerns were included later in the presentation and the VSL Board will also look into improving this satisfaction rate.

Aspects of League
· 80% rated the number of matches, competition and hosting to be good to excellent.

· 90% rated sportsmanship to be good to excellent.

Reasons to Participate in League

· 73-81% participate in league for social, camaraderie, fitness, competition, play against a variety of players and improving their game

· Top reasons for:

· Open divisions – competitive matches, camaraderie, and play against a variety of players

· Women’s divisions – all reasons listed above with strong themes related to social, fun, camaraderie, and play against a variety of players

AGM Attendance
· 90% have not attended the AGM where top reasons in the 132 comments were:

· 53% (70 comments) said the AGM conflicted with their schedule

· 19% (25) said they did not know about the AGM

· 11% (15) said they were not interested in the AGM

Berny Schulz (RIV) commented that steps should be taken to create better awareness and understanding of what the AGM is. The AGM should be explained on the VSL website and possibly on the AGM and Wrap Party email announcement.

Captains’ Social Attendance
· 82% have not attended the Captains’ Social where top reasons in the 134 comments were:

· 46% (61 comments) said they were not a captain

· 34% (46) said the Captains’ Social conflicted with their schedule

· 9% (12) said they did not know about the Captains’ Social

Alison Oxton (JER) commented that there was a really good turnout this season for the Captains’ Social and VSL received positive feedback from the team captains.

Wrap Party Attendance
· 70% have not attended the Wrap Party where top reasons in the 134 comments were:

· 44% (59 comments) said the Wrap Party conflicted with their schedule

· 19% (26) said they were not interested in the Wrap Party

· 19% (25) said they did not know when the Wrap Party is

Referee Clinics Attendance
· 76% have not attended a referee clinic where top reasons in the 132 comments were:

· 34% (45 comments) said they did not know about the referee clinics

· 21% (28) said they attended a referee clinic in the past

· 18% (24) said the referee clinic conflicted with their schedule

· 17% (23) said they should go to a referee clinic in the future

Scheduling
Survey respondents either had a majority or two leading choices regarding their scheduling preferences:

· 37% chose Sept to Mar as the regular season duration (31% chose Oct to Mar)

· 51% chose a season running longer than 20 weeks for all divisions to play more games in league (33% who chose to start the season earlier)

· 62% chose to stop for Christmas break after the 2nd week of December

· 58% chose to resume the 2nd week after New Year’s (42% chose the 1st week)

· Over 50% said games should not be played on the following holidays:

· 64% Remembrance Day

· 66% Family Day

· 67% Easter Monday

· 84% Thanksgiving

· Note – 45% overall and by gender chose Spring Break

Social Hosting
· 83% were in favour of hosting

· Some groups trend below this rate:

· Open Div 1, Open Div 6, and Women’s Div 3 had 70% in favour of hosting

· Women’s Div 1 had 79% not in favour of hosting and they had a similar majority response in the 2013 Survey. The most common reason in 2016 is it is too expensive.

· Players aged 25-34 and women aged 45-54 had 70% in favour of hosting

· Respondents in favour of hosting recognized that it is getting expensive

· Respondents not in favour of hosting liked the social, but were prohibited by:

· inconsistent quality from club to club (43%)

· cost – i.e. too expensive (31%)

· time – i.e. night is too long (26%)

· Several of the 126 comments across all respondents to the hosting question suggested modifying hosting requirements since there is cost and quality inequality across clubs. Suggestions were to scale back hosting (e.g. host club pays for 1 meal/snack and 1 drink), let the individual choose to stay and pay, eliminate/limit juniors, and share the costs.

Berny Schulz (RIV) commented that she has a discussion with all the River Club team captains at the beginning of the season regarding social hosting expectations. The Treasurer suggested that captains across clubs within divisions could have a discussion at the beginning of the season about social hosting expectations. If enough divisions have modified social hosting expectations within their division, then the VSL could create guidelines that are league-wide. Andrew Lynn (BEN) commented that informal discussions between captains about social hosting expectations will likely be unfeasible for Open divisions.

Reasons to Continue Participation in League

· Top reasons were:

· 50% chose flexibility in team make-up and use of spares

· 35% chose to restrict the number of juniors per team

· 32% chose a longer season

· 27% chose to keep social hosting

· 27% chose to remove social hosting

· 27% chose more competitive matches

· Top reason by Open division (i.e. 30 to 55% of respondents per division):

· Open Div 1 – more competitive matches

· Open Div 2, 3 – flexibility in team make-up and use of spares

· Open Div 3 – keep social hosting

· Open Div 4 to 7 – restrict the number of juniors per team

· Top reason by Women’s division (i.e. 43 to 80% of respondents per division):

· Women’s Div 1 – remove social hosting

· Women’s Div 1 to 6 – flexibility in team make-up and use of spares

Andrew Lynn (BEN) commented that the clubs structure the teams and limit VSL’s influence on the flexibility of team make-up and use of spares. For example, if the club determines that there were 5 regular players and some spares, this may deter players from participating in league because of the commitment required for a regular player. Therefore, there is no need for VSL to change the rules on this. 

Berny Schulz (RIV) and Carol Richards (JER) added that past and recent seasons have shown that juniors were only engaged when they were on court, but were not engaged while courtside and/or during social hosting. There were some juniors that were engaged during all aspects, but not all.

ACTION: With only 58% of survey respondents being satisfied or very satisfied with league, the VSL Board will look into improving this satisfaction rate.

9. REVIEW OF RULE 5.2.3 
The rule in question: “Matches missed for unforeseeable circumstances (i.e., snowstorms) must be rescheduled promptly. A missed match before Christmas must be rescheduled and played either during the Christmas break or in the month of January following. Those missed after Christmas must be rescheduled and played up to and including the last scheduled match in that division.”

The reason for including this rule for discussion on the agenda was the fact that in two divisions teams had difficulties rescheduling and both of these situations had playoff implications. In one instance a second to last place team could not reschedule a match that they did not defer but agreed to reschedule and then “couldn’t”. In the end both matches were played but two captains felt that the rule was insufficient. Unfortunately neither captain attended the AGM.
10. REVIEW OF RULE 7.3.4 


The rule in question: 7.3.4 In the case of a team defaulting, the winning team will receive the average of their scores in the cycle in which the default occurs. 



It was noted that this rule was on the AGM agenda last year. The board was asked to discuss the rule in the off-season. The League Coordinator once again explained that  original rule was amended in 2012 to avoid what was considered an unfair advantage to the “winning team”. It was felt that a score calculated from the average points gained in matches during the cycle would be fair. No attention was paid to the offending or defaulting team as it was felt that ZERO points was penalty enough.

Linda Dumont’s suggestion made last year, that an the winning team get “either” their average score for the cycle “or” the average score by all teams against that particular team, was again put forward as a reasonable amendment to the rule. Unfortunately the  captain that wanted to speak to this rule did not attend the AGM.


ACTION: The VSL Board will revisit and revise this rule before the start of next season. The new rule should be in place before the Captain’s Social.
11. REVIEW OF RULE 3.1.6 



The rule in question:
 “Notwithstanding the above, a team may use the occasional spare, provided that spare plays at the same or a higher level than previously played as a spare or regular player (See Rule 4.2.4). It is the responsibility of the Team Captain to ask, and the spare to provide honest information, regarding this to determine whether the spare is eligible. If it is determined that a spare has previously played for a higher team during the current season, it must be brought to the attention of the opposing Team Captain who then can decide if that spare can play that night.”



As the captain who wanted to speak to this agenda item was not in attendance, the Chair opened the floor to comments.



Duncan Gibson suggested, via email, that bringing back the Ranking Guidelines (where each division had a point range within which players had to be within in order to play) might help to stop spares playing in the wrong divisions.


Andrew Lynn suggested that a 3 match cap be instituted. Once a player played 3 times for a team that would be considered their team and their division. This would stop strong players from sparing up to the division they SHOULD be in while maintaining a spot on the lower division team. There was strong support for this idea.


There were stories told about spares being shared by teams in the same division, contrary to the rules, and discussion about relaxing said rules in the hopes that it might stop the up and down movement of players within divisions.


ACTION: The VSL Board will revisit and revise this rule before the start of next season. The new rule should be in place before the Captain’s Social.

11. 2016/2017 BOARD OF DIRECTORS NOMINATIONS AND ELECTIONS 



The following board members agreed to stay on for the upcoming season:



Linda Dumont
Colin Edstrom 
Debbi Hlady
Mark Ingram
Amer Khakwany
Anna Kirbyson
Caitlin Mischki
Nathan Ozog
Robert Pacey
Lauren Price


Chair Mark Ingram thanked the following board members, who retired at the end of the season, for their contributions to the board and to the squash players of Vnncouver.



Rory Johnston
Jennifer Louie
Alison Oxton

No nominations were presented.

12. NEW BUSINESS
 

Berny Schulz asked the board to add an information section sepcifically about the AGM to the league website. It is her contention that not enough is done to advertise the event and that the “average player doesn’t know what an AGM is or that they’re allowed to attend.”


ACTION: The League Coordinator will add an AGM section to the FAQ page on the league website.
Berny Schulz also asked that the league season be extended beyond 20 weeks.

Also discussed:


• Setting guidelines for hosting. One drink and dinner? $20 limit?


• Inviting each division to nominate a “spokesperson” to liaise with the board.

13. ADJOURNMENT


MOTION: Diane Grady, EVE


SECONDED: Debbi Hlady, RIV


The 2016 VSL AGM was adjourned at 5:00 pm.
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