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1 . INTRODUCTIONS 

Chair Mark Ingram brought the meeting to order at 3:05pm and asked the board to introduce themselves.
2. ADOPTION OF AGENDA

MOTION TO APPROVE: Sue Griffin, JER
SECONDED: Donalda Meyers, BON
CARRIED

3. ADOPTION OF MINUTES OF 2017 AGM - Saturday, April 1, 2017

MOTION TO APPROVE: Andrew Lynn, BEN
SECONDED: Graham Brown, JER
CARRIED
4. VOTING PROCEDURE AND QUORUM

The League Coordinator noted that there were no motions on the agenda so there would be no votes and Quorum was moot. 
NOTE: Currently each club is allowed one vote per team to a maximum of ten (10) votes. Quorum is designated by Robert’s Rules of Order as a simple majority (50%) plus one. The Quorum for the VSL AGM is 42.



Those present were asked to introduce themselves and to indicate their club affiliation.

5. CHAIRPERSON'S REPORT

No report was presented.
6. LEAGUE COORDINATOR'S REPORT 
Presented by Robert Pacey

The VSL season started with a well attended Captain’s Social held at Jericho as usual.

We’ve been running this event since the 2011/2012 season and I think that it’s having the desired effect of teaching the new captains what is expected of them while celebrating their commitment to the game. It’s also becoming a great opportunity to celebrate those individuals that contribute to the day to day running of the teams that make up the league. If you’ve ever captained, you know how much work it can be. Lots of fun too.

Speaking of individuals that contribute I’d like to take a moment to thank all the VSL committee members that have volunteered this past year.  Thank you Linda Dumont and Debbi Hlady, Mark Ingram, Nathan Ozog and Amer Khakwany and thanks also to Lauren who resigned after 3 years on the board.
Thanks also to VRC and John Grant for accommodating us during the year for all or committee meetings and for helping set up tonight.
One of the discussions we always have at these meetings is the state of the league. We know the league is shrinking but where exactly? Is it women that are dropping out or men or both? 

To that end, I’d like to review the statistics of the last FOUR seasons.

WOMEN’S Players:
Pretty good numbers believe it or not
· 2014/2015
410


Super Division (2/3 combined)

· 2015/2016
311
- 99

Biggest drop off – NEED TO CONFIRM

· 2016/2017
293
+ 18
· 2017/2018
325 
+ 32
OPEN Players:
Positive news!
· 2014/2015
868


· 2015/2016
889
+ 21

· 2016/2017
903
- 14
· 2017/2018
1129
+226
NOT 1197 like SHQ said – Thanks Jeff Boag

I haven’t had time to break it down and see what club they’re coming from but it does seem like the numbers increased in EVERY division. Need to do some leg work on that. I’m not sure how detailed SportyHQ’s stats are. I wonder if they can pull them for me. I’ll check.

Did anyone here notice an increase of players at their club? Any chance you’ll be fielding more teams next year?

This season we saw the biggest drop of teams since 2010/2011 season. We lost 11 total teams (4 Women’s teams and 7 Open teams). Over the same span our average was 98 teams and the most we had lost was 7 in 2011/2012.

Interestingly enough we saw a HUGE increase in the number of Open players listed (+ 374!) Hopefully this will translate to many more new teams.

TOTAL NUMBER OF TEAMS IN THE VSL

· 2014/2015
96 

· 2015/2016
90
- 6

· 2016/2017
88
- 2

· 2017/2018
77
- 11

WOMEN’S TEAMS

· 2014/2015
29

· 2015/2016
26
- 3


· 2016/2017
23
- 3

· 2017/2018
19
- 4

· Dropped Teams

· ARB 1

· BEN 1

· VRC 2

OPEN TEAMS:

· 2014/2015
66

· 2015/2016
64
- 2

· 2016/2017
65
+ 1

· 2017/2018
58
- 7

· Dropped Teams

· BON 1

· HOL 2

· RIV 1

· SPC 1

· VLT 1

· VRC 1

SEE STATISTICS

This year was the second year that Women’s Div 1 was run a little differently than in the past. Two years ago we tried something completely different and went to a draft format with teams being made up of players that weren’t necessarily from the club they were representing. This past season found us heading back to a primarily club-based format again with more open guidelines. This made for some shifting in numbers and the condensing of the divisions again. 342 women didn’t play last year and we want to get them back. Hopefully club pros can help us mobilize those lost players. 



This is the first year in a long time that we’ve skipped the Wrap Party. That’s great for our budgeting but not so good for league morale. We plan on informing club pros as soon as possible in the hopes that we can advertise the date and really get club-wide participation – like NY Squash.

Next year we are looking forward to welcoming a league sponsor for the first time in a long time. Can’t share any info with you quite yet but you will notice a new line item on our budget(
Remind everyone to follow us on Facebook as that is our primary form of information dissemination. That and our official website(
Lastly, I’m looking forward to another successful season in 2018/2019 working with the VSL Board and acting as the liaison between the board and the players of our league. Can you believe that next year is my 10th in this role? 

I encourage anyone who has an interest in shaping the future of our league to get involved. Nominations come later( 
7. FINANCIAL REPORT – BUDGET AND FINANCIAL STATEMENTS 
The League Coordinator presented the financial statements and a rough draft of the 2017/2018 budget for discussion.

The VSL’s main revenue stream, “League Fees”, totaled $14, 480.00 down from $16, 315.75 from the previous year. 

Other expenses discussed: 

· The cost for the Captain’s Social came in at $450.73 down from $750.99 the previous year
· The AGM and Wrap Party costs were not known at the time of the AGM
· Sporty HQ fees dropped another $500 to $2500.00
· The VSL no longer has a line item for “Women’s Squash Week” as Squash BC has agreed to fund this annual program from the sanctioning fees received from the VSL
Donalda Meyer questioned how we were in the black with a drop in league fees for a second year. It was noted that the GIC was cashed and deposited into the league account. She also suggested that the VSL pay SportyHQ directly and consider a new funding model that may increase revenue. The league noted that their first mitigation, to absorb the costs associated with Squash BC’s “new” sanctioning fee, was to remove the early payment rebate to the clubs. A second mitigation may involve a new invoicing model.

Sue Griffin wondered if “prizes” were no longer necessary and suggested surveying the membership. Linda Dumont noted that the costs for t-shirt prizes were rising. 
Donalda suggested that “Team Shirts”, ordered by teams from the VSL before the season started, could be a new revenue stream for the VSL.

Kristin Goldsmith suggested divisional trophies as an option.
A motion was put forward to accept the financial report:

MOTION: Linda Dumont, BON
SECONDED: Sue Griffin, JER

CARRIED
8. DISCUSSION OF THE SPARE RULE IN THE WOMEN’S DIVISIONS

Presented by Sue Griffin and Donalda Meyers.

PDF PRESENTED (“Women’s VSL Mtg  Mar 2018.pdf”)


After presenting, they both noted that the “major issue” facing women’s squash in the VSL was spares, the lack of them and the difficulty in finding them. The league should be about fun and they want to see more clubs fielding teams without defaulting.



Sue and Donalda suggested that the VSL consider changing to a “universal” spares list that would not be limited by club-affiliations, rankings or VSL membership. 



The concept of “orphan” players who play outside the club-model was discussed with Karen Wiger given as the only example. 



No statistics were presented to illustrate the problem. Sue and Donalda were to confirm the number of defaults from the previous season and to canvas the club pros to see if they were in favour of clubs allowing non-members to play for club reams. 


Linda Dumont voiced concerns about the lack of limits on team rosters and suggested that the VSL limit teams to 8-10 players. 



Graham Brown noted that a revenue model that charges more for fulltime players might be a solution.

9. 2018/19 COMMITTEE MEMBER NOMINATIONS


Graham Brown was welcomed back to the VSL board.



No new names were submitted.
10. NEW BUSINESS



Liana Schou presented an analysis of the women’s divisions.



Comments:


· Will the Women’s Div 1 guidelines be further loosened?

· Did sparing across divisions help increase participation?

· Did “optional food hosting” increase participation?

· 36% were not sure they would play next year?

· Would it help to confirm teams NOW as opposed to waiting for club pros in September?

11. ADJOURNMENT

MOTION: Graham Brown, JER
SECONDED: Linda Dumont, BON
The 2018 VSL AGM was adjourned at 8:38 pm.
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